
 
 

TESTIMONY OF DANIEL NĀHOʻOPIʻI 
INTERIM PRESIDENT & CEO, HAWAIʻI TOURISM AUTHORITY 

BEFORE THE SENATE COMMITTEES ON  
ENERGY, ECONOMIC DEVELOPMENT, AND TOURISM 

AND 
GOVERNMENT OPERATIONS 

Thursday, February 1, 2024 2:00 p.m. 
In consideration of 

SB 2765 
RELATING TO THE STATE CONVENTION CENTER 

 
Aloha Chairs DeCoite and McKelvey, Vice Chairs Wakai and Gabbard, and Members, 
 
The Hawaiʻi Tourism Authority (HTA) offers the following comments on SB2765 for your 
consideration. HTA understands the intent of this measure to transfer oversight of the Hawaiʻi 
Convention Center and its enterprise special fund from HTA to the Department of Accounting and 
General Services (DAGS). 
 
Over the quarter century that the Hawaiʻi Convention Center has been in operation, it has hosted 
high-profile international convenings, national and local conferences and conventions, beloved 
festivals and events, athletic events attracting participants locally and from abroad, and served as 
an important hub for the state’s response to emergencies. 
 
HTA’s oversight and management of the Hawaiʻi Convention Center on the state’s behalf 
leverages our tourism expertise to integrate the center’s operations, sales and marketing efforts for 
local events, and the work of Meet Hawaiʻi – HTA’s global meetings, conventions and incentives 
marketing effort. The close integration allows Hawaiʻi as a destination to compete at a high level for 
large gatherings that attract mindful, high-spending visitors. 
 
We are making good progress on repair projects to maintain this important state asset, including 
progress on the roof repair. With funding support from the Legislature this session, we will continue 
to keep to our timeline to complete repairs in 2026. We are also exploring new ideas to contribute 
to future repair and maintenance needs, such as supporting naming rights for the center. 
 
The HTA board receives monthly presentations from the Convention Center’s management 
contractor, including a financial report, recent and upcoming events, and updates on repair and 
maintenance projects. The most recent presentation is attached. As shown in the attachment, the 
state’s return on investment (for expenditures on the Convention Center as well as Meet Hawaiʻi) 
under HTA’s management is $18.52 for every dollar spent to date in FY2024. 
 
For the reasons above, we believe HTA management of the Hawaiʻi Convention Center is working 
well for the state. We are poised and eager to continue in our current role, and we appreciate the 
opportunity to offer these comments on this measure. 



Hawai‘i Convention Center

Update for

December 2023
For

(January 2024 meeting)



Financial Update



HCC Revenue + State Revenue 
+Tax Revenue

= $265.4 M

HCC Expense + HVCB MCI 
Expense = $14.3 M

ROI = For every dollar spent,

$18.52 returned to the State

ROI December 2023 FYTD

FYTD 2024 ROI CW’s FYTD
07.23-12.23 $18.52 (10)
07.23-11.23 $20.63 (10)
07.23-10.23 $23.16 (8)
07.23-09.23 $18.62 (6)
07.23-08.23 $25.91 (5)
07.23   $30.74 (4)

FY 2023 ROI
07.22-06.23 $4.19 (7)



Recent Events @ Hawai‘i Convention Center

• Sony Open Gala Dinner, Jan 11, 2024, 1,000 attendees

• Hawaii Royale Winter ‘24, Jan 13-14, 800 attendees (Sports)

• TransPacific Volleyball Championships 2024, Jan 13-15, 2024, 
12,000 attendees (CW/Sports)



Upcoming Local/Citywide Events

• Hawai‘i Dental Convention, Jan 25-26, 3,000 attendees

• Hawaiian AAU Grand Prix 2024, Feb 17-19, 4,000 attendees (CW)

• Joy of Sake, Feb 23, 1,000 attendees



HCC in the News

Honolulu Star Advertiser, Jan 8, 2024

Hawai‘i Hospitality Magazine, Winter ‘23-24 issue



Carbon Offset Program

• This is a first-of-its-kind Carbon Offset Program that provides meeting organizers with the 
opportunity to offset the carbon footprint of their meeting.

• Participating events include:
• CHEST 2023 (42 trees)

• 2023 International Conference on Machine 

Learning (36 trees)

• 2023 Made in Hawaii Festival (12 trees)

• 2023 Okinawan Festival (11 trees)



Repair, Maintenance 
and Replacement Projects

Update



Repair, Maintenance and Replacement Projects
6-Year Plan (page 1)



Repair, Maintenance and Replacement Projects
6-Year Plan (page 2)



Repair, Maintenance and Replacement Projects
Major Project Update



Repair, Maintenance and Replacement Projects
CUMMING GROUP  Priority Projects
– Kitchen Hood Control Panel and Fire Suppression Upgrade

– Slate Tile Repair

– Chiller Replacement

– Main Kitchen Dishwasher Replacement

– Ballroom Roof Repairs

– House Sound Audio Upgrade

– Ballroom Gutter, Foyer Transom Glass and Soffit Repair

– 3rd floor and Exterior Planters Repair

– LED Lighting Upgrade

– Walk-in Refrigerator Replacement

– Main Kitchen Flooring Replacement

– Exterior Building Painting

– Kalākaua Kitchen Wall Repair and Atkinson Drywell Replacement

– Main Kitchen Freezer Repair

– Interior Building Painting

– Pot Wash Machine Replacement

– Parking Garage Equipment Upgrade and Floor Sealing



Repair, Maintenance and Replacement Projects
Completed (since 2020)

COMPLETED 2020

• Gutter Trough, Roof Repairs; $8.3M
• Boiler Replacement; $585k
• Ala Wai Waterfall Repairs; $185k
• Chiller 4 Repairs; $55k
• #320 Roof Repairs; $1.4M
• Banquet Chairs/Tables Upgrade; $2.25M

• COMPLETED 2021

• Cooling Tower Replacement; $3.2M
• Theatre LED Lighting Upgrade; $77k
• Roof Overflow Drain Repairs; $16k
• Jockey Chiller Repairs; $28k
• ADA Lift Replacement; $71.5k
• Emergency Generator Repairs; $32k
• Window Repairs – Vandalism; $177k

COMPLETED 2022

• Leak Repairs – 12/21-1/22; $396k
• Chiller Repairs; $69.3k
• Trellis Renovation; $4.7M
• Lobby Glass Replacement; $25k
• New Security Camera, Access Control; $1.56M
• Kitchen AC Compressor Replacement; $16.5k

COMPLETED 2023
• Event Stage ADA Ramp; $41k
• Escalator #1 Handrail Replacement; $64k
• Exterior Sign Refurbishment; $50k
• Leak Repair Remediation; $168k
• Forklift Replacement; $175k

COMPLETED 2024
• Water Intrusion Remediation; $400k



Mahalo Nui Loa
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